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LEADERS TEACHING STAFF
Manager’s sometimes fail to realize that the best thing they can give their staff, just like their families – is time. Employees, much like children of any age towards a parent, crave the attention, wisdom and mentoring of their leader.

If a manager spent one hour per month “teaching” staff, they may be amazed with the results!  Too often, we don’t give our employees enough credit.  No matter the grade level or pay range, the vast majority of employees want to think.  When given an opportunity, they will often have far greater insights than we realize.  Insights into how to serve the customer better, how to perform an operation more efficiently or how to save the State some money. Employees also have an amazingly keen insight into the interpersonal dynamics that are present in any work group!  (That’s how the rumor mill is so well fed!)
Sharing with your staff, in an organized and scheduled way, your philosophies, beliefs and values when it comes to the work your unit performs and the services you provide can reap a host of benefits. These include productivity increases, retention of key staff and a buy-in to the work you do and the stakeholders you serve.
Leaders teaching leaders and staff first became popular in the 1990’s under CEO’s such as Jack Welch at GE.  Welch believed that internal efforts such as this would be a superior way to groom future leaders as part of succession planning.  He was right.  As leaders spent classroom time with subordinates in the organization, it was clear that the vision of the organization was more effectively communicated.  Subordinate staff benefitted from the rare chance to interact with a senior leader, and had the opportunity to exchange ideas and hear entertaining stories from an executive.
For the leaders, it was a fabulous opportunity to share a message that they believed in and bring staff along the continuum regarding the strategic future of the organization.  They also were able to hear from an important talent layer, those who actually performed the work, whose ideas and input would normally be filtered by a somewhat beauracratic chain of command structure.
So, why not “schedule” a forum, with a set agenda but with plenty of time for open ended questions and a request for feedback, with your work unit?  You will likely reap the rewards in dedication, enthusiasm, new ideas and increased productivity from the people that matter the most – your staff!
